Consequence/
Crisis Planning

Essential Blueprint for Action

A thorough and realistic emergency plan is fundamental to your ability to mitigate
incidents and minimize adverse effects on people, productivity and the environment.
Managers use emergency plans to train employees and prepare the organization.
Emergency responders use the plan during an incident to manage the situation and
minimize the consequences. Following an incident, managers use the plan to restore
operations and identify areas for improvement.

DPMS selects a fundamental emergency plan to fit the scope of your organization, and
then tailors it to your specific needs. Throughout our planning, we rigorously follow ISO
9000 quality assurance standards.

DPMS's Expertlse
Contingency plans and hazard-specific procedures of essential actions to
be taken for specific risks, such as weapons of mass destruction, fires,
earthquakes, bomb threats and hazardous materials spills.

* Detailed response plans and procedures of vital actions that must be taken
regardless of the hazard, such as notification, medical, communications
and evacuation.

¢ Comprehensive management plans consolidating responsibilities, duties
and procedures for preventing, preparing for, responding to and recovering
from emergencies.

*  Dynamic checklists providing reminders of key actions that must be taken
in an emergency.

* Detailed action plans of personnel, equipment, countermeasures and
shutdown procedures to effectively combat emergencies in specific area s.

* Automated procedures and decision-aids for emergency action levels and
protective actions.

Supportlng Your Blueprint for Action
We involve all relevant groups in your facility and outside your
organization in crafting an essential emergency plan and procedures.

e Effective emergency response must involve surrounding communities.
DPMS develops and implements a wide array of mutual aid agreements
for fire protection, medical and security. We also provide memoranda of
agreement for technical support, and memoranda of understanding to
ensure cooperation, effective mitigation, swift recovery and return to
normal operations.

* To ensure that your emergency plan, procedures and mutual aid
agreements remain viable and effective, DPMS conducts a cover-to-cover
annual review with input from your relevant departments.



