Essential Safety Culture

Protecting the health and safety of every worker is fundamental to the operations of your
organization. By creating a culture in which safety is valued and practiced, your
organization is best able to carry out its mission. To reach this objective, your
infrastructure must promote a safe and healthy workplace and safe employee behavior.
DPMS supports clients in creating and maintaining a world-class culture of safety by:

* Establishing effective, integrated safety programs

* Providing independent oversight and performance assessment

* Recommending and implementing effective solutions

Integrated Safety Management System

DPMS incorporates your employees in planning, assessing and improving safe conduct in
the workplace. We support you in promoting a culture of work efficiency underscored by
practices that protect employees, the public and the environment. We ensure orderly
development and integration of a safety management system into your infrastructure —so
that it affects all levels of operation. The process involves establishing objectives,
detailing safety mechanisms, delineating responsibilities and implementing the system.
Developing guiding principles and defining core functions are critical to the process.

Guiding Principles:

* Line management responsibility for safety
Clear roles and responsibilities
Competence commensurate with responsibilities
Balance of priorities
Identification of safety standards and requirement
Hazard controls tailored to work performed
Operations authorization

Core Functions:
* Define the scope of work
* Analyze hazards
* Develop and implement hazard controls
¢ Perform work within controls
» Provide feedback and continuous improvement



